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MAIN THEME : Cooperatives as Vehicles for Atmanirbhar Bharat

14/11/2025 Promoting Digitalisation to enhance operational
efficiency, accountability and transparency.
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15/11/2025 Tribhuvan Sahakar University Research and
Training - Transforming Cooperative Education.
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16/11/2025 Strengthening Rural Development
through Cooperatives.
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17/11/2025 National Cooperative Policy Ecosystem,
Structured Roadmap for India’s Cooperatives.
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SIACSA FAAAW FIZA MErrasad )

18/11/2025 Empowering Youth, Women and Weaker Section

(Handicrafts, Handloom, Labour, Fisheries etc.)
through Cooperative Entrepreneurship.
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19/11/2025 Expanding Cooperatives in emerging areas such as

Tourism, Health, Green Energy, Platform Coops,
Kitchen Coops and any other Conceivable area.
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20/11/2025 Innovative Cooperative Business Models for

Global Competitiveness.
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MESSAGE

As the 727 All India Cooperative Week unfolds from 14th November, it offers a
moment for reflection and renewed resolve. The decision of the United Nations
General Assembly to declare 2025 as the International Year of Cooperatives accords
a fresh global recognition to the Cooperative Movement. The newly launched logo
by this august body symbolises the role of cooperatives in balancing profitability
with the judicious use of natural resources and a deep concern for the community.
Cooperatives are now being acknowledged as a vital instrument for achieving
the Sustainable Development Goals (SDGs) by 2030, as envisioned by the United
Nations.

The State Government remains deeply committed to the promotion and
strengthening of the Cooperative Movement. Several important initiatives of both
the State and Central Governments, most notably, the ‘Computerisation of PACS’
project, are being actively implemented. This is an era of diversification, revival,
and reorganisation of PACS, and alongside these efforts, capacity building and
optimal utilisation of human resources remain key priorities.

‘SAMABAY KOTHA', the mouthpiece of the long-term cooperative credit sector in
the State, has consistently played a significant role in disseminating government
policies, programmes, and objectives in an organised and thoughtful manner.
I extend my best wishes for its continued success and meaningful contribution.
May the spirit of cooperation continue to shine brightly through its pages and
inspire collective progress.

%
Ok

(Dr. Krishna Gupta, IAS)

N.S. Building, 4th Floor, 1, K.S, Roy Road, Kolkata-700 001
Ph. : (033) 2214 3488 (O), E-mail : prsecy.cooperation@gmail.com
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D.O No. 1621(C) RCS/2024 Date — 12™ November, 2024

A MESSAGE

As the 727 All India Cooperative Week commences on 14th November, it presents
an historical moment for reflection, evaluation, and renewed commitment to the
Cooperative Movement. The declaration of the year 2025 as the International
Year of Cooperatives by the United Nations General Assembly further reinforces
the global significance of this sector.

The State Government remains steadfast in its commitment to the holistic
development of cooperatives and is actively implementing the ‘Computerisation of
PACS’, ‘Computerisation of ARDBs’, and ‘Computerisation of the Office of the RCS’
project to strengthen the institutional framework. At this juncture, the focus must
be on diversification, modernisation, and internal capacity building, including the
development of human resources within cooperatives. With PACS standing on
the threshold of a major transformation, where new societies are being organised
alongside the revival of existing ones, the Cooperative Movement is poised for

a new era of progress.

‘SAMABAY KOTHA', the mouthpiece of the long-term cooperative credit sector in
the State, continues to play an instrumental role in disseminating government
policies, programmes, and objectives with clarity and purpose. At this crucial
stage, I extend my best wishes for its continued success. May the cooperative
movement, guided by its lofty ideals and balanced approach, flourish and allow
its spirit to shine through the pages of this esteemed magazine.

W

(Niranjan Kumar, IAS)
Registrar of Cooperative Societies
West Bengal
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Artificial Intelligence in the Cooperative Sector of India

SAYAK ACHARJYA
AGM (Admin) & Faculty, ICMARD

Introduction

The Indian cooperative movement is a long-
standing socio-economic initiative with roots
in ancient traditions, formally established in
the early 20th century, and nowadays a major
part of the country’'s economic structure
is based on this cooperative structure. It
involves member-owned enterprises that
work together for shared economic, social,
and cultural goals, particularly in sectors
like

handicrafts, and rural development. Despite

agriculture, credit, dairy, housing,
having a remarkable history, this sector is
facing difficulties in the era of current global
competitiveness and digital evolution. In
recent times, the integration of Artificial
Intelligence (AI) in the cooperative sector
of India has emerged as a prime factor for

viable growth.

Cooperatives in India and Challenges

® In India, notable cooperative organizations
IFFCO
(Indian Farmers Fertilizer Co-operative),
NAFED Co-

operative Marketing Federation) etc.,

e.g. Amul (Dairy Co-operative),

(National  Agricultural
have empowered millions of farmers,
artisans, and small-scale entrepreneurs
by providing access to markets, credit,
and resources.

® Despite their success, co-operatives face

several challenges in India, which include

1. Inefficient resources

2. Technological Limitation

3. Inadequate real-time data for decision-

making

4. Difficulty in scaling operations

5. Competition from private organisations
@ Artificial Intelligence (Al) has come out as a

powerful tool to address these challenges.

It offers innovative solutions to enhance

productivity by using Al-powered tools

such as ML (Machine Learning) and

Robotic (RPA).

Al algorithms can analyse transaction

Process Automation
data and credit history and can deliver
customised financial products according
to creditworthiness. It can analyse a large
amount of data from multiple sources and
provide strategies for price optimisation,
proper decision-making by identifying

market risks and trends.

Al in Cooperative Banks

® In India, commercial banks are mainly
concentrated on large amounts of business
credit, and the underserved communities
i.e., the wvulnerable sector, especially in
the rural and semi-urban areas, are often
neglected by them. Cooperative banks
play a vital role in serving the underserved
communities across India. These banks
are democratically owned and managed

by their members, and their primary goal
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is to offer accessible financial services,
such as savings accounts, loans, and
insurance, to lower-income groups and
small businesses.
But the main constraint of these banks
is outdated technology and manual
process of banking. However, the digital
revolution in India is gradually changing
the scenario. Al and machine learning are
helping these banks to modernise their
systems, improving service delivery and
enabling financial inclusion at scale.

Al is making an impact in these banks by

providing

1. Al Chatbots for customer support.

2. Detailed analysis over a real-time
database, which enables cooperative
banks to identify fraud.

3. Offer more personalised banking
solutions based on an individual's
financial history and needs.

Recently, the Ministry of Cooperation has

launched ‘Sahkar Digi-Pay’ and ‘Sahkar

Digi-Loan’ Applications - a digital

platform enabling quick, paperless, and

transparent access to loans and credit for
cooperative members. It will enhance the

efficiency of Cooperative Banks in India.

Al in Agriculture Cooperative

® The World Cooperation Economic Forum

(WCOOQOPEF), in partnership with I-SEED
IRMA (Incubator for Social Enterprises
and Entrepreneurs for Development at the
Institute of Rural Management Anand) and
IIT Hyderabad's Technology Innovation
Hub on Autonomous Navigation (TiHAN),
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has launched a groundbreaking initiative
to transform cooperative-led agriculture
using IoT (Internet of Things)-enabled
digital crop surveys and geospatial
intelligence. Aligned with the vision of
the International Year of Cooperatives
2025, this initiative will equip farmer
cooperatives, dairy, fisheries cooperatives,
and rural self-help groups (SHGs) with
advanced digital tools to boost productivity
and resilience by providing detailed
analysis on (i) Efficient soil, water, and
climate data management, (ii) Crop
planning, (iii) Irrigation, and (iv) Supply
chain logistics and make them globally
competitive.

® Recently, Maharashtra’s Sugar
Cooperatives have planned to develop Al-
based solutions tailored for Indian farmers
with the help of scientists from USA and
United Kingdom. It will ensure prominent
growth, safeguard farmer incomes, and
rejuvenate Maharashtra's vital sugar

cooperative movement.

Training Needs
Although the adoption of AI in
thecooperative sector eyes huge potential for
inclusive growth, Digital Literacy and Proper
Training of Resources are the need of the
hour for possible development of cooperative
sector in India.
® Recently, VAMNICOM (Vaikunth Mehta
National Institute of Cooperative
Management), Pune, has introduced
Academic Programme on  Artificial

Intelligence & Machine Learning(Al &



ML) for their students.

® NICM (Natesan Institute of Cooperative
Management), Chennai, has partnered
with Magic Bus India Foundation to
provide advanced Artificial Intelligence
training.

® Our training institute ICMARD, Kolkata,
is planning to introduce training

programme on Artificial Intelligence for

the cooperatives in the state of West

Bengal soon.

Concerns

Data security and transparency are matters
of concern in the digital era. However, these
concerns are gradually being addressed
through the National Cooperative Database

and proper training by cooperative-specific

training institutions across India.

Conclusion

The Cooperative Sector in India is
celebrating the 72" All India Cooperative
Week from 14" to 20" November, 2025. Apart
from the main theme of ‘Cooperative as
Vehicles for Atmanirbhar-Bharat’, the theme
on 20" Novemebr, 2025, has been adopted as
‘Innovative Cooperative Business Models
for Global

that theme, the adoption of Al into the co-

Competitiveness’. Based on
operative business model in India will not only
carry hope to mitigate the challenges ahead
but also provide inclusive and sustainable

development for this sector in India.
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MIDNAPORE CO-OPERATIVE
AGRICULTURE & RURAL
DEVELOPMENT BANK LTD.

(Regd. No. 4/25-03-1952)
H.O. : Kotwali Bazar, P.O. : Midnapore

Dist. : Paschim Medinipur

Mobile : 94330 39145
Email : mcardb_admn@rediffmail.com
Branch Office : Balichak Branch (0322-244363)
Belda Branch (03229-255526)
Midnapore Branch, C.K. Road Branch,
Mohanpur Branch
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HOOGHLY CO-OPERATIVE

AGRICULTURE & RURAL
DEVELOPMENT BANK LTD.

Jugipara Lane, Chinsurah, Hooghly
Phone : 7059455923
Email : hooghlyardbank@gmail.com

Branches:
Pandua (Ph. No. 7076284912)
Haripal (Ph. No. 7001044911)
Dhanikhali (Ph. No. 7001270722)
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Manufacturer of Bag & Kantha Stich Clothes and Jute Products,
Suppliers of Stationery Goods for Office Use & Hostel Utensils

98A, DILKHUSHA STREET, KOLKATA-700017
Mobile : 9830994126
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21/D, BALLYGUNGE STATION ROAD
KOLKATA-700 019
Phone : 2440 7232, 2440 0776
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NORTH 24 PARGANAS CO-OPERATIVE
AGRICULTURE & RURAL DEVELOPMENT BANK LTD.

HEAD OFFICE : BARASAT, NORTH 24 PARGANAS
On the joyous occasion of the International Year of Cooperatives 2025 and the celebration of the
72nd Cooperative Week from 14th to 20th November 2025 North 24 Parganas CARD Bank Ltd.
extends its warm greetings to all co-operators, member societies, and the cooperative fraternity.

Guided by the principles of mutual help, trust, transparency, and inclusive growth, our Bank
continues its dedicated service in strengthening the rural economy, empowering farmers, and
promoting sustainable development through cooperative values. Through our long-term loan
facilities, deposit schemes, and member-oriented financial services, we remain committed to
fostering economic stability and supporting the growth of rural communities. Let us come together
to uphold the cooperative spirit and build a resilient, progressive, and people-centric cooperative
movement.

“Stronger Together — Prosperity Through Cooperation.”

DULAL BHATTACHARJEE SUKAMAL BISWAS
CHAIRMAN A.R.C.S & C.E.O
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HASTA UDYAG

-: Our work :-
® Manufacturing and Marketing of Jute products
® Skill development training
(Jute, Tailoring, Boutique, Beautician, Food Processing,
Soft Toy Making etc.) to women self-help groups.

-: Our objectives and goals :-
We strive to make women self-reliant by providing
skill development training and marketing of the
products made by the women of rural area

Proprietor - KANA MONDAL
98745 99023
Village + PO - Kadambagachi, Block-Barasat-1,
PS.- Duttapukur, North-24 Pargana District,
West Bengal, INDIA 700 125.
E-mail: kanamondal78@gmail.com
Website: www.hastaudyag.com

With Best Campliments Fram :

\\\\ Govt Regd.
MICROSYS

Commitment to Excellence
MSME Reg. No. - UDYAM-WB-07-0000366

Deals in:- Website, Mobile Application
Development & any kind of Customized Software
Development. Also deals in Computer Sales &
Service and Computer Peripherals Repairing,
CCTV Installation & Maintenance.

-: Contact :-

Office Address - 3, Old Court Lane,
Serampore, Hooghly, 712201, West Bengal
Contact No. & WA - 9830319951/9804417884
Email ID - microsyshooghly@gmail.com
Website - www.microsysweb.in
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VOLTAS BRAND
VOLTAS AC
COMMERCIAL REFRIGERATION
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VOLTAS . BEKO
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MERCANTILE AGENCY

Ph. No. 9830018939 / 9836383845 /
9830604326

BHARAT SEVASHRAM SANGHA

PRANAVANANDA INSTITUTE OF
MANAGEMENT & TECHNOLOGY

Government & University Recognised
ISO Certified Quality Institution

Trained 26,000+ Jeevika Seva Community
Centres Job & Atmanirvar Assistance
Government - University Diploma /
Advance Diploma (PG)/Certificate
‘Rojgarmuhi - Karmashiksha
Vocational Courses

Employable Skill Development
Training Centres
All Over West Bengal & India
pimtnline@gmail.com / 9830216056 /
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